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Introduction

Invited home health professionals to share quality
improvement experience and insights.

Heard from different agencies, operating in different
locations and circumstances, with unique insights and
common themes.




Disclaimer

This material was prepared by the Lewin Group under the HHVBP
Technical Assistance contract (HHSM-500-2014-0033I) with the
Centers for Medicare & Medicaid Services (CMS), an agency of the
U.S. Department of Health and Human Services (HHS).

The opinions, findings, conclusions, and recommendations
expressed in this video are those of the presenters and do not
necessarily reflect the official views or policy of CMS or HHS.

Any reference to a specific product or entity herein does not
constitute endorsement of that product or entity by CMS or HHS.




Quality Management Themes

Quality Assurance and
Performance
Improvement (QAPI)

Concurrent quality

NELELENE]:

Course-correct
problems before they
become negative
outcomes

Implement and
—| manage performance -
improvement
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Thank You

Elaine Gardner, MS, RN, COS-C Michael P. Silver, MPH
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Staying Connected Checklist

] Visit and bookmark the Expanded HHVBP Model webpage.

] Review the Expanded HHVBP Model YouTube playlist for all ————————
re Co rd e d CO nte n t . CMS_gOV Centers for Medicare & Medicaid Services About CMS Newsroom Data & Research o

Medicare \/ Medicaid/CHIP v/ Marketplace & Private Insurance s/ Priorities v/ Training & Education s

(J Subscribe to the Expanded HHVBP Model listserv by entering
your email address on the contact form, then select “Home _
. ) Expanded Home Health Value-Based Purch O
Health Value-Based Purchasing (HHVBP) Expanded Model Magel - rome Healh Value-Based Purehasing Model summary
from the Innovations list. To ensure you receive expanded o

A

+ Technical Expert Panel (TEP) for the Home Health Val Model: Abt Number of Participants: N/A
. . . . is currently recruiting a wide range of home health stakeholders to participate in a Technical Expert Panel (TEP) Category: Disease-Specific &
IVI 0 d e | CO m m u n I Ca t I O n S VI a e m a I I p I e a S e a d d to provide input on potential refinements to the expanded HHVBP Model. Click here to learn more at the Current Episode-Based Models
4 TEP Opportunities webpage. Authority: Section 3021 of the
“" | H b H H h h ” H | f + The Overview of the Interim Performance Report (IPR): The July 2023 IPR live event took place on July 27, 2023, Affordable Care Act
CI I IS |Sts @Su SC” pt'onS.C| I |S. S.gov to you r el I 'a I Sa e The event recording, slides and questions and answers are available below in the Model Reperts section.

Milestones &

.
S e n d e r‘ I I St Building upon experience from the original Home Health Value-Based Purchasing Model (HHVBP Model), Updmes
* this page provides information, resources, and technical assistance to support implementation of the

October 31, 2022
expanded HHVBP Model nationwide. ctober

Announced: CY 2023 Home
Health Prospective Payment

Have questions about the expanded HHVBP Model? Please send questions to

D Access a n d review th e repo rts ava i I a b | e i n i Q I ES i n th e IIH HA HHVBPquestions@lewin.com. Be sure to include your name and the home health agency’s name and CCN. published

System (HH PPS) final rule

Provider Preview Reports” folder.

(J Contact the HHVBP Help Desk with questions:
HHVBPquestions@Ilewin.com.
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https://www.cms.gov/priorities/innovation/innovation-models/expanded-home-health-value-based-purchasing-model
https://www.youtube.com/playlist?list=PLaV7m2-zFKpiqtkONJtiCWEogBzzMpqi0
https://public.govdelivery.com/accounts/USCMS/subscriber/new?topic_id=USCMS_12825%22%3EClick%20to%20subscribe%3C/a%3E
mailto:cmslists@subscriptions.cms.hhs.gov
https://iqies.cms.gov/
mailto:HHVBPquestions@lewin.com

Thank You
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