
Accident/incident/
illness occurs.

Medicare beneficiary goes 
to hospital/doctor. 

Hospital/doctor submits claim 
for payment.

Medicare makes conditional 
payments for items/services.

Beneficiary or representative notifies 
the Benefits Coordination & Recovery 

Center (BCRC) of the accident/incident/
illness. The BCRC begins gathering initial 

information about the accident/
incident/illness.

The BCRC issues Rights and 
Responsibilities Letter. If the 

beneficiary has an attorney or other  
representative, they must submit 

appropriate proof of representation.

The BCRC search of 
Medicare claims begins.  

The BCRC identifies Medicare 
paid medical claims related to 

the case and issues Conditional 
Payment Letter (CPL)

The beneficiary or his or her 
attorney or other representative 
may challenge claims that are not 
related to the case included in the 

CPL.

Settlement, judgment, award, or other 
payment is reached. The beneficiary or his 

or her attorney or other representative 
must submit to the BCRC the settlement 
information and include the settlement 
amount, date, attorney's fees and cost. 

The BCRC identifies final payment amount, calculates 
amount owed and issues the demand letter.

Option 1 - Payment

The BCRC receives check for 
demand amount. 

Medicare Secondary Payer  
     (MSP) Case Complete.

Option 2 - Questions

Post demand correspondence 
sent to the BCRC. (e.g. 

questions, appeals, request 
for waiver, etc.)

Option 3 - No Payment

Interest accrues from date of the 
demand letter and is assessed if 

the debt is not resolved in 60 days.

Intent to Refer Letter is sent day 
90 (after demand letter) if full 
payment or Valid Documented 

Defense is not received.

If full repayment or Valid Documented 
Defense is not received within 60 days 
of Intent to Refer Letter (150 days of 
demand letter), debt is referred to 

Treasury once any outstanding  
correspondence is worked. 

Liability Insurance (Including Self-Insurance), No-Fault 
Insurance, and Workers' Compensation Cases
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